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Connect with us!
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https://docs.google.com/spreadsheets/d/1ujAfHW_AhbhqpFxj5OZ9cPEPwhhr6S1b/edit?usp=sharing&ouid=115160037020028449200&rtpof=true&sd=true


Lack of standardization of metrics and data 
literacy among the HTF community partners 
hinders the effective measurement of progress, 
identification of priority populations, and 
determination of outcomes. 

This results in difficulty in allocating resources, 
targeting future strategies, and evaluating the 
effectiveness of current initiatives.

What 
problem 
are we 
trying to 
solve? Target population includes the HTF, 

community partners, and the public.

HTF Metrics Team Project Charter.docx
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https://waukeshacountywi.sharepoint.com/:w:/r/sites/HHS-PublicHealth172/Shared%20Documents/Strategy%20Team/HTF%20Metrics%20Team/HTF%20Metrics%20Team%20Project%20Charter.docx?d=wdc6b337fc2ff4ece9083685474df711d&csf=1&web=1&e=ERSEmG


Shared 
Metrics

Data 
Literacy

HTF 
Support

1

All HTF members 
have access to reliable 

and timely county 
level substance use data

RESULT 1

All HTF members 
have a proficient level 

of data literacy

RESULT 2

All HTF Action Teams 
have meaningful 

indicators attached to 
action plans

RESULT 3
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Our desired results...

2 3



• Waukesha County Overdose 
Response Dashboard

• Overdose Trend Data

• Database List

Presenter: Bill

Shared Metrics



Presenter: Bill & Lisa

Overdose Response Dashboard

Click here to find the Overdose Response Dashboard

https://www.waukeshacounty.gov/overdosedata
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Overdose Data Trends

• 321 drug related fatalities 
occurred from 2018-2021

• 273 overdoses were 
successfully reversed 
from 2018 to 2021
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Naloxone Trainings

50 The 

Number
of Naloxone 
training 
locations



Presenter: Bill

Database List

HTF Database List (A working document)

A working document of 
resources we use to get 
Substance Use data

*Not an exhaustive list

Click here to visit the WI DHS Opioid Dashboard

https://waukeshacountywi.sharepoint.com/:w:/r/sites/HHS-PublicHealth172/_layouts/15/Doc.aspx?sourcedoc=%7BC71EC46A-D851-4849-8910-577FAB2A277C%7D&file=HTF%20Database%20List.docx&action=default&mobileredirect=true
https://www.dhs.wisconsin.gov/opioids/dashboards.htm


• Data Literacy Assessment

• Main Takeaways from Article

Presenter: Nicole

Data Literacy



Data Literacy Assessment

• Data team is currently creating 
assessments

• Results will help better position 
Data Team to meet current 
needs of HTF members

Presenter: Nicole

Coming Soon!



In the US from 2016-2021, age-adjusted rate of 
drug overdose deaths involving:

• Fentanyl tripled (5.7 to 21.6)

• Methamphetamines quadrupled (2.1 to 9.6)

• Cocaine doubled (3.5 to 7.9)

• Heroin and oxycodone decreased

Top 3 drugs in overdose deaths in Midwest 
(2021):

• Fentanyl, Cocaine, Methamphetamine

• How does this relate to your action 
team?

Presenter: Nicole

Main Takeaway of the Article

https://www.cdc.gov/nchs/data/vsrr/vsrr027.pdf

https://www.cdc.gov/nchs/data/vsrr/vsrr027.pdf


Read our summary!

• Summary of each section

• How we pulled out important 
information

• How to cite this article

• How to find more about this 
topic
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https://waukeshacountywi.sharepoint.com/:w:/r/sites/HHS-PublicHealth172/Shared%20Documents/Strategy%20Team/HTF%20Metrics%20Team/HTF%20Community%20Meeting%20Presentations/Vital%20Statistics%20Overdose%20Summary%20(May%202023).docx?d=w35626bb406a74e7497dddf1039935a23&csf=1&web=1&e=hFpd6R


The cardinal rule is: 

Never start reading an article 
from the beginning to the 
end. It is better to begin by 
identifying the conclusions of 
the study by reading the title 
and the abstract. If the article 
does not have an abstract, 
read the conclusions or the 
summary at the end of the 
article first.

Art of reading a journal article

Learn more

Presenter: Nicole

https://www.ncbi.nlm.nih.gov/pmc/articles/PMC3687192/#:~:text=The%20cardinal%20rule%20is%3A%20Never,end%20of%20the%20article%20first


• Technical Assistance

• Implementing Results Based 
Accountability

HTF Support

Presenter: Felicia



What can we help 
with...
1. Your team doesn't know 

where to start

2. Defining a Result & 
Indicators

3. Finding Data

4. Collecting Data

5. Analyzing data

6. Presenting Data

Presenter: Felicia

Technical Assistance: 2 Ways
From the HTF Metrics & Measurements Team

Scheduled quarterly check 
ins with each team

As needed
• Email Felicia 

@ fbehnkeshaw@waukeshacounty.gov

• With Subject Title: HTF Data Assistance

mailto:fbehnkeshaw@waukeshacounty.gov
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Implementing Results 
Based Accountability (RBA)

See RBA in Action @ Brown County!

Click HERE

https://embed.clearimpact.com/Scorecard/Embed/74796


Questions?

Presenter: Felicia
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